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LBG CANADA CASE STUDY 

“Working with the LBG Canada approach has opened up TransCanada’s dialogue with our 

community partners and improved our understanding of each other. With a clearer understand-

ing of each other’s goals, we end up with a better result. This is great for both our community 

partners and for TransCanada.” 

Business Need 

TransCanada has a long history of community 

partnerships.  These partnerships vary in size 

as the company responds to priorities of 

national, regional, provincial and local 

communities around its business operations. 

 

As a result of its participation in LBG Canada, 

TransCanada’s community investment (CI) 

team sought to maximize the management 

time spent with each community partner, 

without compromising the quality of their 

relationships with key partners.    

 

This clear goal stemmed from the CI team’s 

need to: 

 streamline the internal resources required 

to manage TransCanada’s entire portfolio 

of community partnerships;  

 reallocate that time savings to 

partnerships in need of more hands-on   

co-operation; 

 clarify the reporting detail required to 

demonstrate that project goals have been 

achieved;   

 ensure that all information reported to 

TransCanada was directly relevant to their 

investment, therefore easier to 

incorporate into internal reports on the 

overall effectiveness of their community 

investment program.   

LBG Canada Solution 

Using the LBG Canada Approach has 

equipped TransCanada to have a more direct 

dialogue with community partners.  This 

includes expectations of project results, 

mutual agreement on performance indicators 

and reporting timeframes.   

 

This clarity has proven to be equally valuable 

to relationships with multiple-program partners 

as it has been with smaller scale partners.   

Most importantly, several community partners 

have reported to the CI team that the clarity in 

approach to objectives and reporting has 

made it easier for the partner to focus on 

maximizing its value to TransCanada. 

 

TransCanada’s CI team reports that the LBG 

Canada process has enabled them to get 

better results from their conversations with 

community partners.  They are now better able 

to demonstrate and articulate the value of 

these partnerships. The CI team also reports  

that relationships with community partners has 

been enhanced.  

TransCanada Fast Facts 

Website: www.transcanada.com 

Number of employees: 2,355 

Industry: Energy (Pipelines) 

Headquarters: Calgary, AB. 

Member Profile: 

With more than 50 years 

experience, TransCanada is a 

developer and operator of North 

America’s energy infrastructure. 

TransCanada’s network of 

approximately 59,000 KM of 

pipeline taps into virtually all 

major gas supply basins in North 

America. 

A growing independent power 

producer, TransCanada  owns, 

or has interests in approximately 

7,000 megawatts of power 

generation in Canada and the 

United States. 

TransCanada is listed on the 

TSX and NYSE under the 

symbol TRP. 


