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LBG CANADA CASE STUDY 

“The LBG Canada approach has built our internal capacity to communicate the value of    

Coast Capital’s community initiatives to key internal and external audiences.” 

Background 

As a credit union, helping the community is a 

big part of Coast Capital Savings’ corporate 

culture. Nevertheless,  the community affairs 

team felt they needed to more effectively 

communicate the value of their programs and 

satisfy “return on investment” questions that 

were being raised by senior managers.  They 

sought to demonstrate the overall impact 

made through the company’s community 

investment portfolio.  

 

Business Need 

Prior to joining LBG Canada, the team had 

been searching for an evaluation framework 

that would assist them to clearly communicate 

the results generated for both the community 

and the business. The team sought to 

emphasize that investments had been 

thoroughly researched and planned, and that 

the results were generating value.  

 

LBG Canada Solution 

In order to get a picture of the entire 

investment picture, the community affairs team 

used the LBG Canada Approach to assess all 

of the company contributions into a program, 

including cash, staff time,  

in-kind contributions, and project management 

time. The team also used the LBG Canada 

Approach to help identify the community and 

business benefits that were achieved as a 

result of the investment.   

To address senior managers’ business return 

questions, the team described the extent to 

which the event provided brand and media 

exposure and opportunities for executive 

engagement. For example, in their 2007 

sponsorship of Monopoly Madness, they were 

able to speak to the value of donated print 

advertising and to show that Monopoly 

Madness contributed to employee 

engagement with over 74 staff volunteering 

their time.  

As a part of the LBG Canada community, 

Coast Capital Savings now has a systematic 

approach towards evaluating the community 

and business benefits achieved against the 

investment made.  They are able to 

demonstrate the value of the investment 

decisions to key internal audiences and the 

result is a clearer picture of the business and 

community ROI that is generated through 

Coast Capital Savings’ community investment 

portfolio.  

Coast Capital Fast Facts 

Website: 

www.coastcapitalsavings.com 

Number of employees: 1,974 

Industry: Financial Services 

Headquarters: Vancouver, BC. 

Company Profile—2007:  

Coast Capital Savings is Canada’s 

second largest credit union  with 

$8.2 billion  in assets, 340,000 

members, 1,974 employees and 49 

branches across British Columbia’s 

lower mainland and Vancouver 

Island. 

Coast Capital Savings uses a triple-

bottom line approach to measuring 

their success, which means they are 

committed to responsible financial 

practices, social well-being and a 

healthy environment. Every day, 

Coast Capital employees strive to 

achieve commercial success 

through business practices that 

honour ethical values and 

demonstrate for people, 

communities surrounding the 

business and the natural 

environment. 
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