
 

1 1 www.simpactstrategies.com www.lbg-canada.ca 

www.lbg-canada.ca 

LBG CANADA CASE STUDY 

“The LBG Canada approach to community investment has enabled Interior Savings to institute 

a more streamlined process to make a funding decision and evaluate the success of an         

investment.” 

Background 

Interior Savings is member-owned and 

community-based credit union.  It is dedicated 

to actively supporting the communities within 

British Columbia’s interior region — where 

Interior Savings members and employees 

work and live.  Through the Community 

Investment Program, Interior Savings 

sponsors and supports various local sports, 

educational and cultural organizations.   

 

Business Challenge 

Interior Savings has been actively supporting 

community organizations since the credit 

union’s inception in 1939.  Over time, the 

number of  community partnerships supported 

had increased to a point whereby it was a 

challenge to clearly state the value of each 

partnership.   

 

Interior Savings required the means to deepen 

its understanding of the goals of many of 

community partnerships.  In seeking to clarify 

partnership goals, the community investment 

team sought to assess whether they were 

investing as effectively as possible, and 

whether their investments were achieving their 

intended goals.   

LBG Canada Solution 

The community investment team adapted the 

principles of the LBG Canada Approach to 

design  a questionnaire geared towards 

assessing each community partnership.  This 

resulted in opportunities for Interior Savings to 

discover how to enhance their contribution to 

the planning and design of key community 

partner programs.   

 

In the process, the community investment 

team deepened its ability to engage with key 

partners so that everyone was clear on the 

goals for the community, as well as Interior 

Savings’ expectations as an investor.   

 

Through improved and more strategic 

communications, the relationship between 

Interior Savings and its’ community partners 

has deepened, allowing Interior Savings 

ensure the community’s needs are being met, 

while achieving desired results for the 

company. 

Interior Savings          

Fast Facts 

Website: 

www.interiorsavings.com 

Number of employees: 450 

Industry: Credit Unions 

Headquarters: Kelowna, B.C. 

Member Profile:  

Interior Savings Credit Union 

offers a full range of world-class 

financial products  and services 

to the interior region of British 

Columbia. 

Founded in 1939 with 20 

members and deposits totaling 

$96.50, they have grown through 

mergers with Okanagan Savings 

Credit Union in 1999 and 

Thompson Valley Savings Credit 

Union in 2002 to nearly 82,000 

members and 21 branches.  
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