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LBG CANADA CASE STUDY 

“The LBG Canada approach has helped us increase our community impact by providing a   

systemic approach for ENMAX to define the community benefits we want to achieve. We now 

have a process to balance our community and business goals, which ensures we are           

maximizing the value of our investments.” 

Background 

ENMAX was formed in 1996 in response to 

privatization of the Alberta electricity market. 

The company is building its reputation and 

customer base in new communities while 

maintaining a strong community presence in 

Calgary. 

Business Need 

ENMAX’s initiatives in the community range 

from philanthropic to commercially motivated 

activities.  Sponsorship and marketing 

initiatives make up a large part of their overall 

communications and community involvement 

strategy.  These initiatives have always been 

very focused on creating benefits for the 

business.  

ENMAX realized it was missing opportunities 

to maximize the value it could create for the 

community —which in turn was a missed 

opportunity to build a reputation as a 

respected community investors— a business 

benefit ENMAX was seeking to achieve. 

ENMAX needed a management approach that 

would enable them to: 

 Clearly define goals for creating 

community value with each community 

investment; 

 Develop a systematic method to track 

whether its goals had been achieved;  

 Articulate performance indicators that are 

relevant to the business, as well as the 

community partner. 

LBG Canada Solution 

ENMAX used the LBG Canada Approach  to 

guide internal planning of the community 

benefits that could result from ENMAX’s 

community investments.   Each community 

program was systematically reviewed in order 

to identify opportunities to achieve community 

benefits in addition to the business benefits 

expected.  Using the LBG Canada approach, 

ENMAX was able to articulate a “community 

benefit goal” for each program, as well as the 

associated performance indicators. 

This process enabled ENMAX to start 

planning to achieve greater value for the 

community, ensuring its plans complimented 

its business objectives.  Program evaluation 

and communications also improved, because 

they both became based on clear goals and  

achievements.  

ENMAX Fast Facts 

Website: www.enmax.com 

Number of employees: 1,157 

Industry: Utilities 

Headquarters: Calgary, AB. 

Member Profile:  

ENMAX Corporation is an 

energy distribution, supply and 

service company. As a wholly 

owned subsidiary of the City of 

Calgary, ENMAX operates and 

competes in Alberta’s 

restructured electricity industry.  

Originally created to meet the 

energy needs of the citizens of 

Calgary, ENMAX has now 

evolved into the largest energy 

retailer in the province. 

Maximizing Community And Business Benefits 


