
From story to scrutiny:
A pathway to investment grade ‘S’ data, illustrated by 
community and social investment

YOUR COMMUNITY 
INVESTMENT RESOURCE



LBG Canada is a network of leading companies investing to strengthen communities from 
coast to coast to coast, over and above the daily requirements of their business operations. 
Program involvement includes an annual audit of community investment activity, referenced 
against agreed norms and the definition of community investment in Canada.  

The LBG Canada audit informs strategy and each company’s approach to maximizing 
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Environmental, social, and governance (ESG) issues are being 
raised ever more frequently in boardrooms across Canada and the 
world. With US$3 trillion in global capital in dedicated ESG funds, 
more investors than ever consider ESG factors financially material. 
But in many cases they are missing investment-grade ESG data to 
back up their decisions. With increased exposure to climate and 
transition risks, social instability, and geopolitical crises, business 
leaders are under pressure to produce more and higher-quality ESG 
metrics. Many are caught in a reporting tailspin.

At the same time, ESG reporting is falling short of expectations. 
Despite its relevance to society and business, the S is perhaps the 
most misunderstood and ill-defined element within the wide scope 
of ESG reporting. More credible data on social factors, which are 
rarely captured or reported on, let alone audited, is now in high 
demand. 

This paper will examine how Canadian companies are producing 
social performance indicators that can withstand the scrutiny of 
auditors, investors, and stakeholders. By approaching social and 
community investment reporting with the same rigour as financial 
reporting, companies are offering more credible ESG data and, more 
importantly, making progress toward their desired social impact. 

Business leaders 
are under 
pressure to 
produce more 
and higher-
quality ESG 
metrics.

Executive summary
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Introduction
Environmental, social, and governance (ESG) factors have become 
crucial investment criteria and risk indicators across the business 
world. A global pandemic, an economic downturn, geopolitical 
tensions, and economic and social inequality have strengthened 
the momentum behind giving greater weight to ESG considerations.

Companies are being asked to provide information about social 
risks that are material to their business, as well as higher-quality 
and more readily comparable information about the social 
impact of their operations. But investors on the receiving end 
perceive disclosures as varying widely and falling short of the 
trustable, investment-grade data they need.1 Growth in cases 
of greenwashing, where a company inflates its social or green 
credentials to attract capital and customers, is being fuelled by the 
lack of verifiable ESG data. With companies needing to urgently up 
the ante on non-financial disclosures, a sharpened focus on the 
S in ESG can help to deliver robust and verifiable social data and 
bolster a firm’s performance credentials.

1  R. Mukund, “Investing You Can Believe In: Investment-Grade ESG Data,” Forbes,  
28 January 2022.

Despite its 
relevance to 
society and 
business, the  
S is perhaps 
the most 
misunderstood 
and ill-defined 
element within 
the wide scope  
of ESG reporting.

https://www.forbes.com/sites/forbestechcouncil/2022/01/28/investing-you-can-believe-in-investment-grade-esg-data/?sh=568ae637435e
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ESG reporting:  
Social factors are 
gaining ground
Between 2016 and 2022, the value of ESG investments grew 
from US$23 trillion to US$35 trillion, and it is expected to top 
US$50 trillion by 2025.2 In Canada, the value of ‘sustainable 
investment funds’ reached C$18 billion at the beginning of 
2021—a 160% increase from 2020.3 But the bigger the market’s 
expectations, the sharper the scrutiny. Already investors, regulators, 
and consumers are concerned that the hype will lead to more cases 
of greenwashing.4 And while business leaders are under pressure to 
prioritize their ESG management, the ESG concept itself is showing 
cracks. Notably, some critics are calling for the E, specifically 
climate concerns, to take precedence over social and governance 
factors.5 But rather than throw the baby out with the bathwater, it 
is time for the ESG discipline to solidify its definitions and the data 
underpinning them.

The stickiest problem for the ESG world is the lack of consistent 
and auditable data that verifies the environmental and social 
claims made by companies and investment managers. This is 
the source of much of the backlash against ESG.6 Many investors 
rely on ESG scores derived from third-party rating agencies to 
assess risks and opportunities. This reliance is especially acute 
when it comes to the S in ESG. ESG rating agencies weigh social 
factors differently, from diversity, equity, and inclusion (DEI) to 
labour standards and health and safety. And they tend to focus 
overwhelmingly on human capital, i.e., internal social factors that a 

2 “The Truth About Dirty Assets”, The Economist, February 12, 2022.
3 Cathy Miyagi, “ ‘Wild West’: ESG Disclosures Leaving Investors Baffled,” BNN 

Bloomberg, January 24, 2022 and Tim Kiladze, “Canada’s Top Pension Funds 
Issue Rare Joint Call for Better ESG Disclosures,” The Globe and Mail, November 
25, 2020.

4 Alexandria Fisher, “How to Distinguish the Good from Greenwashing: 
Greenwashing Risk in the Canadian Market and Mitigation Measures for 
Financial Institutions,” Global Risk Institute, April 26, 2022. 

5 “ESG Should be Boiled Down to One Simple Measure: Emissions,”  
The Economist, July 21, 2022.

6 Gillian Tett, “ESG Exposed in a World of Changing Priorities,” Financial Times, 
June 3, 2022. 
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https://www.economist.com/leaders/2022/02/12/the-truth-about-dirty-assets
https://www.bnnbloomberg.ca/wild-west-disclosure-guidance-for-esg-investing-leaves-investors-baffled-1.1712191
https://www.theglobeandmail.com/business/article-canadas-top-pension-funds-issue-rare-joint-call-for-better-esg/
https://www.theglobeandmail.com/business/article-canadas-top-pension-funds-issue-rare-joint-call-for-better-esg/
https://globalriskinstitute.org/publications/how-to-distinguish-the-good-from-greenwashing-greenwashing-risk-in-the-canadian-market-and-mitigation-measures-for-financial-institutions/
https://globalriskinstitute.org/publications/how-to-distinguish-the-good-from-greenwashing-greenwashing-risk-in-the-canadian-market-and-mitigation-measures-for-financial-institutions/
https://globalriskinstitute.org/publications/how-to-distinguish-the-good-from-greenwashing-greenwashing-risk-in-the-canadian-market-and-mitigation-measures-for-financial-institutions/
https://www.economist.com/leaders/2022/07/21/esg-should-be-boiled-down-to-one-simple-measure-emissions
https://www.ft.com/content/6356cc05-93a5-4f56-9d18-85218bc8bb0c
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company can control, such as how their employees are paid or how 
diverse their workforces are. Social capital, on the other hand, is 
also part of the S dimension of ESG, and for a company, it refers to 
the relationship it has with the broader community that is external 
to the organization.7 Though different focuses can mean that S is 
interpreted differently from one business unit, company or reporting 
standard to the next, both internal and external social factors are 
clustered under the one social umbrella.

Setting aside the ambiguity around the definition of S, what is 
clear is that internal and external social factors are inseparable. 
Indeed, a survey by the Canadian Centre for the Purpose of the 
Corporation found a majority of Canadians (56%) were willing to 
accept lower pay in return for working in a company that prioritizes 
a “stakeholder model”.8 

Stakeholders inside companies are also filtering ESG 
considerations up the ranks. “Demand for ESG data isn’t just 
coming from analysts and investors. It’s also coming from 
employees and executives,” says Jessica Yarnell, Senior Social 
Investment Advisor, Community Investment, Sustainability & 
Stakeholder Engagement at Cenovus Energy, based in Calgary. 
“Internal stakeholders want data to demonstrate that our 
investments are generating a return for society and moving the 
needle on social issues.” 

With pressure coming from all angles, businesses are coming 
round to the idea that external social risks are indeed material to 
their operations. Companies do not function in isolation from the 
society around them; a robust, prosperous society is essential for 
economic success. Policymakers should consider this, as surveys 
show Canadians want their governments to require businesses to 
put environmental and social considerations on a par with profits.9

7 CPA Ontario, CPAs and the New Social Contract: The Rise of the Warrior 
Accountant, January 2021.

8 Canadian Centre for the Purpose of the Corporation, “Corporate Purpose,” 
accessed July 30, 2022.

9 Canadian Centre for the Purpose of the Corporation, “Corporate Purpose.”

...what is clear 
is that internal 
and external 
social factors are 
inseparable.

https://assets.cpaontario.ca/insights/thought-leadership/pdfs/cpa-new-social-contract-warrior-accountant.pdf
https://assets.cpaontario.ca/insights/thought-leadership/pdfs/cpa-new-social-contract-warrior-accountant.pdf
https://navltd.com/ccpc/corporate-purpose/
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Interest in prioritizing social issues is increasing. “Social factors 
like ‘community’ are getting absorbed into the ESG orbit,” says 
Ryan Lee, Director of Operations for corporate citizenship at RBC. 
“The uptick in interest in the S in ESG has really only started to 
occur in the last couple of years.” EY’s CEO Survey 2022 shows that 
over 45% of Eurozone CEOs consider social issues such as diversity 
and inclusion, contribution to community and equity, human rights, 
and labour issues as important.10 This trend is only set to pick up 
as the push to disclose accelerates.11

Already, the volume of shareholder propositions related to race 
and inequality as internal and social factors is rising. In April 2022, 
nearly 30% of Moderna and Pfizer’s investors voted for a resolution 
to widen access to covid-19 vaccines to low- and middle-income 
countries. Similarly, Amazon is conducting a racial-equity audit 
after shareholders urged the company to provide more visibility 
into its DEI policy and its effect on its workforce. These types of 
resolutions, already numbering in the hundreds in North America, 
will appear more frequently on corporate agendas as shareholders 
sharpen their focus on social risks and call for companies to open 
up the books.

10 Julie Hood and Constantin Gall, “The CEO Imperative: Why Eurozone CEOs are 
Prioritizing ESG Investments,” EY, February 24, 2022.

11 Cathy Miyagi, “Wild West.” 

https://www.ey.com/en_gl/ceo/why-eurozone-ceos-are-prioritizing-esg-investments
https://www.ey.com/en_gl/ceo/why-eurozone-ceos-are-prioritizing-esg-investments
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“ The S in ESG has the 
potential to be more data-
driven, more measurable, 
and, therefore, more able to 
produce investment-grade 
data than many realize.”

    –Stephanie Robertson, Founder & CEO, SiMPACT
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The metrics that matter
Historically, social factors haven’t been disclosed as consistently as 
more quantifiable indicators like climate emissions.12 But the demand for 
transparent and measurable S data is on the rise, spurred by regulators, 
shareholders, and society. 

“For too long, social impact has been considered too complex to measure 
and report,” says Stephanie Robertson, Founder & CEO, SiMPACT 
Strategy Group Inc. and lead auditor for LBG Canada, “but this is now 
changing. The tools were always readily available. Now, companies better 
understand the social risks and the resources needed to achieve social 
impact objectives.” 

The claim that social performance is too hard to measure will soon 
be seen as a cop-out. Yet “assessing true impact can take years” 
says Gaby Polanco-Sorto, Head of Purpose and Sustainability at Gore 
Mutual. “Reporting on social impact can be difficult for executives who 
urgently want to include their ‘social return on investment’ in their next 
sustainability report.” But the body of knowledge, tools, and methodology 
around social reporting is rapidly maturing and better data is within reach.13

12 Jason Saul, “Fixing the S in ESG”, Stanford Social Innovation Review, February 22, 2022.
13 Sarah Murray, “Measuring What Matters: The Scramble to Set Standards for Sustainable 

Business,” Financial Times, May 14, 2022.

Process. Definitions. Objectives.
There are different ways in which a company can take a strategic approach to integrating the  
S in ESG: community investment, business innovation, or procurement practices can all lead to 
social impact, for example. 

By using planning tools and frameworks such as those accessed through LBG (London 
Benchmarking Group) Canada, companies can better define their social impact strategy and align 
it with business objectives. They can also assign timelines that are ambitious yet realistic and 
allocate and track resources accordingly. 

Teams dedicated to community engagement and social impact are then equipped to collect, 
analyze, and verify their social data, and to define a robust and audit-ready social impact strategy.

https://ssir.org/articles/entry/fixing_the_s_in_esg
https://www.ft.com/content/92915630-c110-4364-86ee-0f6f018cba90
https://www.ft.com/content/92915630-c110-4364-86ee-0f6f018cba90
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In data and definitions 
we trust
Quality data starts with clear definitions. Companies with a firm 
understanding of social performance can better define their 
scope for impact and distinguish between the myriad shades of 
‘social’ such as social procurement, community investment, and 
investments into Reconciliation. 

For example, companies that deployed resources to support 
employees during the COVID-19 pandemic may think they ticked 
the box on “community investment”. These investments were vital 
to shore up employment and the economy, but don’t meet the 
definition of community investment that companies are audited 
against within the Canadian context. 

In fact, companies that invested in both their people and 
communities recognize that the human-capital risks internal to 
their organization mirror broader issues plaguing society as a 
whole. Understanding that these social factors are different, yet 

“Companies 
that have gone 
the extra mile to 
have their social 
impact programs 
audited will 
ultimately have 
more robust and 
credible impact 
reporting.”
- Stephanie Robertson,  
Founder & CEO, SiMPACT
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both require attention, is the starting point for producing more 
meaningful social reporting and tackling the systemic change 
needed to reduce social risks overall. 

Companies within the LBG Canada network achieve an audited, 
higher standard in community investment reporting that also 
includes data points that are comparable across sectors. Cash 
investment, the value of time volunteered by the company and 
employees, in-kind contributions, and administrative investment 
combine to produce an investment amount that accountants, 
auditors, and investors can verify and benchmark. 

For Scott Gilland, Senior Manager of Strategic Initiatives at 
Scotiabank, the “step-by-step, recipe-type approach” to giving 
back helped rationalize the process. “I look for these four data 
points (cash, time, in-kind contributions, and admin costs) that are 
trackable and auditable, and can answer questions from senior 
executives about how the budget is spent, where the numbers come 
from, and if they’re verified.”

Gilland’s expectation of comparable, verifiable input data points 
to an important shift that is applicable across all aspects of social 
data. Too often, investors seek to analyze impact data without first 
assessing what companies have invested to achieve those results. 

Auditing Community Investment
LBG Canada’s approach to community investment (CI) audits provides a 
textbook example of the third-party, verified, investment-grade ESG data that 
investors are looking for. The methodology, developed in response to company 
demand in 2005, applies the hard-nosed approach of financial audit to a 
company’s external social interactions.  

Companies that undergo a CI audit agree to LBG Canada’s audit principles and 
established definitions of community and social impact. These definitions 
recognize the nuanced differences between sectors and cultures and adapt to 
national and international circumstances. This auditing process not only builds 
capacity but also produces information that indices such as the DJSI, GRI, and 
others are seeking.

Data to illustrate 
corporate 
investment into 
strengthening 
the society that 
nurtures it should 
be among the 
ESG indicators 
considered 
essential.
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In financial reporting, companies and investors assess their return 
on investment based on the size of their initial capital outlay. 

The same thinking needs to be applied to producing investment-
grade S data.  The starting point for assessing social impact 
is disclosing and verifying the amount of capital invested. LBG 
Canada companies submit their entire list of investments for audit, 
for example, which is intended to give investors insight into the 
value of investment designated to achieve stated impact goals. 

As more rigour is brought to reporting on the S in ESG, companies 
will discover that one good metric begets another. Clarity on 
investment amount, agreed definitions of what should be included, 
and a standardized audit process is achievable for every aspect of 
S reporting.   

Companies just embarking on their ESG journey can gain much 
by using this kind of third-party verified social data in their ESG 
reporting. Company rankings and indices such as the Dow Jones 
Sustainability Index (DJSI) and those from the Global Reporting 
Initiative (GRI) and Corporate Knights, among others, want credible, 
comparable data. “In the Corporate Sustainability Assessment 
for the DJSI, the expectation is that community investment is 
considered through a strategic lens and that it is tied to concepts 
of shared value,” says Gwen Joy, Senior Manager for ESG impact 
measurement at TD Bank. “We certainly use our LBG data to 
answer ESG survey questions.”

Clarity on 
investment 
amount, agreed 
definitions of 
what should be 
included within 
each aspect of 
S reporting, and 
a standardized 
audit process, 
are each 
achievable for 
every aspect of  
S reporting.
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$57 Million
In-kind donations

$62 Million
Program 
management costs

$13 Million
Employee time

$437 Million
Cash contributions

2021 corporate  
investment by 
LBG Canada  
Companies
In 2021, the network of companies that 
constitute the London Benchmarking Group 
(LBG) Canada made over C$569 million in 
community investment, with employee time 
representing $13 million, in-kind donations 
accounting for $57 million, program 
management costs at $62 million, and cash 
contributions of $437 million, or 77% of total 
community investment. The total amount 
of C$569 million represents 0.26% of 
total revenue, 1.63% of total pre-tax 
profit and 0.96% of EBITDA (adjusted), 
which indicates how well a company 
is tracking against Imagine Canada’s 
Caring Companies program. Caring 
Companies contribute at least 1% of 
their pre-tax profit in support of the 
communities where their employees and 
customers live and work.

Since 2009, LBG Canada 
companies have invested 
$5.6bn in community, 
alongside an additional 
$1.6bn invested by 
employees, customers 
and other contributors.
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Reporting social risk 
is on the horizon
In 2012, the late Barrick Gold founder and chair Peter Munk said 
that “the single most critical factor in growing a mining company 
is a social consensus.”14 A decade later, the same rings true—only 
now companies of all stripes must not only work toward social 
consensus but also report and quantify it. Companies focused 
on their plans for adapting to decarbonization may soon need to 
develop transition plans to reassess their licence to operate and 
tackle social risks too.

According to the World Economic Forum’s Global Risks Report, 
business leaders consider societal risks such as “social cohesion 
erosion”, “livelihood crises”, and “mental health deterioration” to be 
those that have worsened the most since the COVID-19 pandemic 
began. These social risks highlight the threat that an economic 
recovery that further entrenches inequality poses to business. 
These social risks are not only divisive; they’re also expensive. 
Moody’s, a rating agency, estimates that $8 trillion of the debt it 
rates is exposed to social risks—four times the amount of debt 
exposed to environmental risks.15

In addition, the proliferation of social media and instant 
communication platforms has permanently changed the reporting 
landscape for governments and businesses alike. Individuals 
and activist groups can identify cases of greenwashing or impact 
washing, and can quickly galvanize a political movement to disrupt 
a company’s operations and damage its reputation.16

Currently, community and social impact investments typically 
appear on the ‘opportunity’ side of the ledger, positioned as positive 
contributions that bolster a company’s social licence to operate. 
But imminent changes to ESG reporting are likely to see social 
considerations, social risks in particular, elevated to become part of 
formal risk reporting processes.

14 Sinziana Dorobantu and Dennis Flemming, “It’s Never Been More Important 
for Big Companies to Listen to Local Communities,” Harvard Business Review, 
November 10, 2017.

15 “ESG Investors Get Their Heads Around Social Risks,” The Economist, June 4, 
2020.

16 Brian Bloom, “The Value of Social Risk Analysis,” Wharton Magazine, April 5, 2017.
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https://hbr.org/2017/11/its-never-been-more-important-for-big-companies-to-listen-to-local-communities
https://hbr.org/2017/11/its-never-been-more-important-for-big-companies-to-listen-to-local-communities
https://www.economist.com/finance-and-economics/2020/06/04/esg-investors-get-their-heads-around-social-risks
https://magazine.wharton.upenn.edu/digital/how-social-unrest-increases-financial-returns/
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Of the C$677 million  
in company and stakeholder 
contributions audited by 
LBG Canada in 2021, C$75.6 
million was directed toward 
social justice, equality, and DEI 
initiatives in communities.



PAGE 14

Events motivated by social welfare and justice concerns, such 
as those associated with the health and economic effects of the 
COVID-19 pandemic, or the Black Lives Matter campaign, are 
compelling examples of social risks with significant material 
financial implications that companies cannot ignore. Post-
pandemic inflation and geopolitics are making their way onto 
corporate agendas. Increasingly, businesses are using community 
and social investments to mitigate emerging social risks. 

Alberta utilities company Enmax is a good example. “At ENMAX, 
our strategy has always strived to help build strong communities,” 
says Krista Moroz, Manager for Community Partnerships. “With 
rising inflation, we know these are challenging economic times for 
many customers. That’s why we continue to do our part to address 
energy affordability, enhancing meaningful community funding 
support and incorporating it into our ESG framework with a target 
to spend 30 percent of the community budget each year.”  

Changes on the horizon are likely to require companies to show 
how they manage relationships and trade-offs between, for 
example, the environmental impact of a new operational site, the 
employment opportunities it would create, and the related effects 
on enterprise value. The International Sustainability Standards 
Board (ISSB) released its draft sustainability reporting standards 
in March 2022.17 Once finalized, this framework is expected to be 
adopted as mandatory reporting standards by many countries, 
including Canada. In draft form, the standards require companies 
to disclose material information that is “more consistent, complete, 
comparable and verifiable” about “significant sustainability-related 
risks and opportunities”. It deliberately points to “relationships  
with local communities” as an example of a sustainability risk (or 
opportunity).

17 IFRS Sustainability, [Draft] IFRS S1, General Requirements for Disclosure of 
Sustainability-Related Financial Information, March 2022.

Once finalized, 
this framework 
is expected 
to be adopted 
as mandatory 
reporting 
standards by 
many countries, 
including Canada. 

https://www.ifrs.org/content/dam/ifrs/project/general-sustainability-related-disclosures/exposure-draft-ifrs-s1-general-requirements-for-disclosure-of-sustainability-related-financial-information.pdf
https://www.ifrs.org/content/dam/ifrs/project/general-sustainability-related-disclosures/exposure-draft-ifrs-s1-general-requirements-for-disclosure-of-sustainability-related-financial-information.pdf
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“From a standards and disclosure perspective, the Task Force 
on Climate-Related Financial Disclosures created a relationship 
between the chief financial officer and the sustainability team, 
and built resilience, accuracy, and governance around data 
management,” says Gaby Polanco-Sorto of Gore Mutual. “Having the 
CFO on-board helps elevate the discussion at board level.  
I hope that the ISSB will help bring social and human capital into the 
same relationship.”
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Contrary to received  
wisdom, the S in ESG  
is auditable
Accountants and auditors are watching this space closely. 
Companies are increasingly incorporating ESG disclosures in 
their annual reporting, which is required to undergo third-party 
assurance. But, unlike the LBG Canada process, it is not common 
practice for elements of ESG disclosures, particularly in the S 
category, to be defined, let alone assured.

“Whether or not to assure community investment as an ESG metric 
comes down to the relative importance of community investment 
to the business license to operate,” says Katie Dunphy, Executive 
director for ESG Advisory at KPMG. The mining and oil and 
gas sectors tend to be more forthcoming with their community 
commitments and donations than others, given the nature of their 
business and the transactions that depend on local constituents. 
The crunch will come for those other sectors that are currently 
under less pressure to disclose their social risks but will need to 
quickly get on-board as they become part of mandatory reporting.

“In terms of ESG assurance, we haven’t seen external social metrics 
arise yet, but I expect it will be coming and become business-
as-usual,” says Lauren Bonnett, Senior Manager of ESG and 
Sustainability Services at Grant Thornton LLP, an assurance, tax 
and advisory firm. Much will boil down to capacity, but as “the skills 
needed for data collection, processing, and analysis firm up, so will 
businesses’ ability to report on external social factors”. 

Already, a number of companies, such as those engaging with LBG 
Canada, are using community investment (CI) auditing to design for 
impact as they build capacity in data capture, analysis, reporting, 
and audit-ready processes. The LBG Canada network of companies 
has seen a 30% uptick in firms newly seeking audit services in 2022 
alone—a sign that investment to strengthen society is emerging as 
a prominent feature of ESG strategies.

Much will boil 
down to capacity, 
but as “the skills 
needed for 
data collection, 
processing, 
and analysis 
firm up, so will 
businesses’ 
ability to report 
on external social 
factors”.
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The business benefits 
of community investment
Forward-thinking companies are not only recognizing the impact of 
social issues on their business: they’re also taking a more systematic 
approach to planning for social impact by aligning it with business 
strategy and sustainability objectives.

In the rush to deliver more ESG data, business leaders risk finding 
themselves in a reporting tailspin, disoriented by proliferating 
reporting options and requirements and unclear about the real 
purpose of their efforts. “If companies aren’t using their disclosure 
process for internal company decision-making and performance 
improvement, they’re missing the point,” says Gaby Polanco-
Sorto. “The time spent by teams trying to report this information is 
significant. Disclosure is a process, not the end product. The point 
is not to spend hours chasing data to help game the sustainability 
reporting system.”
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Similarly, executives at TD Bank are working to evolve social 
disclosures and data so they can be “verified, that they qualify as 
KPIs, and that they align with business goals,” says Gwen Joy of 
TD Bank. “It doesn’t make sense to collect data and report on an 
orphan metric if it isn’t important to our business strategy.”

For RBC, community investment offers a series of core metrics for 
ESG reporting. This is a “net win that serves as a proof point about 
the type of values we stand by”, says Ryan Lee, helping attract 
and retain talent and deepen the firm’s strategy around diversity 
and inclusion. Anecdotally, through their community investment 
activities, companies have noticed an uptick in talent retention, 
engagement, and job satisfaction. This bodes well for organizations 
fighting to attract workers who increasingly look for greater social 
purpose in their career choices.

It takes specialized ESG skills and talent to professionalize 
this process, both of which are in short supply according to a 
Deloitte study on Canada’s sustainability workforce.18 A new 
breed of sustainability and ESG experts, with knowledge in social 
sciences, human rights, and geopolitics, would complement the 
environmental and carbon-accounting experts who have typically 
dominated the sustainability space. Some organizations are 
already bringing these S-specialized experts on-board, integrating 
dedicated ESG and CI professionals within business units such as 
HR, finance, risk management, and procurement. These roles help 
businesses to overcome siloed internal divisions, build know-how 
within their organization, and develop an integrated and cohesive 
sustainability strategy.

18 Deloitte and Toronto Finance International, “Taking the Lead in Sustainable 
Finance,” January 18, 2022.
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https://www2.deloitte.com/content/dam/Deloitte/ca/Documents/industries/ca-industries-financialservices-taking-the-lead-in-sustainable-finance-EN-AODA.pdf
https://www2.deloitte.com/content/dam/Deloitte/ca/Documents/industries/ca-industries-financialservices-taking-the-lead-in-sustainable-finance-EN-AODA.pdf
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The long and 
S-shaped road
According to PwC, 86% of companies include ESG metrics in 
determining their executives’ incentive pay, and the numbers 
are rising.19 As the trend to give S greater priority continues 
and more tie their compensation schemes to achieving ESG goals, 
it will further anchor the role of social factors in a firm’s perceived 
success and performance. 

At Mastercard, ESG-linked compensation schemes now extend to 
all employees, not just senior executives, and represent an effort 
to share in the responsibility and recognition for successfully 
delivering on ESG goals.20 At TELUS, we have had ESG-linked 
measures on our corporate scorecard for a number of years now,” 
said Jill Schnarr, Chief Social Innovation Officer, TELUS. “These 
shared social and environmental goals on our scorecards extend 
to all of our team members, and inform the success and pay of our 
entire organization from our front line workers to our CEO.”

19 PwC, “Executive Pay at FTSE100 Firms Back to Pre-Pandemic Levels,” April 19, 
2022.

20 Mark Segal, “Mastercard Links Compensation for All Employees to ESG Goals,” 
ESG Today, April 19, 2022.

https://www.pwc.co.uk/press-room/press-releases/Executive-pay-at-FTSE-firms-back-to-pre-pandemic-levels-PwC-analysis-shows.html
https://www.esgtoday.com/mastercard-links-compensation-for-all-employees-to-esg-goals/
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The move toward more transparent and mandated reporting could 
potentially buttress changes to corporate behaviour. Ultimately, 
social impact isn’t just about risk; it’s also about prosocial 
practices. A company’s actions, policies, and investments can and 
should positively affect people’s lives, especially if the ESG story, 
anchored in reliable data, can bring the question of why a company 
does what it does into clearer focus and counter greenwashing and 
ESG labelling that can mislead and distract.21 Where a company 
falls short, transparent information can help it correct course.

Getting to the point where the expectations of investors, regulators, 
communities, board directors, and ESG pundits converge and are 
met is a tall order. But given the financial and social stakes involved 
in ESG investing, finding a way to verify the trillions of dollars being 
poured into sustainable initiatives isn’t a trivial task.22 

We cannot afford for those funds to be misallocated. It is precisely 
because social issues are complex that they require more scrutiny 
and understanding. A more rigorous articulation of social impact 
not only reveals that assessing the S in ESG can be data-driven and 
deliver the investment-grade data the business world is asking for, 
but also that it can unlock more powerful ways of doing business 
for the greater good.

21 Jason Saul, “Fixing the S in ESG.”
22 R. Mukund, “Meeting ESG Investors Where They Are With The Right Data,” 

Forbes, April 25, 2022.

https://www.forbes.com/sites/forbestechcouncil/2022/04/25/meeting-esg-investors-where-they-are-with-the-right-data/?sh=11b7255b228a


LBG Canada is a flagship project of SiMPACT Strategy 
Group Inc. (SiMPACT), a niche Canadian agency 
at the forefront of social value, the ‘S’ in ESG, and 
community investment agendas. Every day, SiMPACT 
works towards its vision that ‘all investment in 
community and society will be understood, valued and 
maximized.’

Founded in 2004, SiMPACT offers advisory, auditing, 
and management capacity-building expertise 
across the impact management and social value 
horizon. Known for close collaborations with clients, 
policymakers, practitioners, and thought leaders, 
SiMPACT is a keen supporter of the social value 
movement in its many forms, both at home and 
around the world.

As the facilitator for LBG Canada, SiMPACT has 
designed the auditing, data management, and impact 
reporting processes in support of the community 
investment work of Canada’s leading companies. 
All program elements merge at the intersection of 
data insights, an audit standard, and a vision to 

strengthen Canada through community and business 
impact. This is core to the vision for LBG Canada that 
‘investment in community sits at the heart of the ‘S’ in 
ESG decisions, actions, and reporting.’

SiMPACT has been part of the international social 
value movement since 2001. While this includes 
numerous social value projects as an advisor, it also 
includes representing Canada on the Social Value 
International (SVI) Board since 2011, founding Social 
Value Canada (SVC) in 2012, and offering secretariat 
services ever since.

Today, SVC is actively encouraging widespread 
participation by all seeking to ‘change the way the 
world accounts for value’ through methodology 
discussion, training, assurance, and campaigning 
activities with Canadians from coast-to-coast to 
coast. It also includes participation in the emerging 
Canadian Hub of the Capitals Coalition, advocating for 
and advancing the capitals approach – i.e., inclusion 
of the value of produced, natural human and social 
capital in decision-making and value accounting.
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